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1. ASCP Diploma Course descriptions  
1.1. Introduction  

 
It is a specialized program designed to equip individuals with essential knowledge and skills in 
supply chain management. This diploma covers key areas such as procurement, logistics, 
inventory control, warehousing, and distribution, preparing graduates for dynamic roles in the 
industry. It focuses on best practices, strategic planning, and operational efficiency to enhance 
supply chain performance. Earning this diploma can help professionals advance their careers 
and stay competitive in the evolving global market. 

 
1.2. Who is it for? 

• Aspiring Supply Chain Professionals looking to start a career in logistics, 
procurement, or operations. 

• Current Industry Professionals seeking to enhance their skills and advance in their 
careers. 

• Business Owners & Entrepreneurs who want to improve supply chain efficiency in 
their organizations. 

• Graduates & Students aiming to gain specialized knowledge and a competitive edge 
in the job market. 

• Corporate Employees in related fields such as retail, manufacturing, and 
transportation who want to expand their expertise in supply chain management. 

 
 

1.3. What will you learn? 
 
You will learn about Supply Chain Fundamentals understanding the end-to-end supply chain 
process, key concepts, and industry trends. Procurement & Sourcing, strategies for supplier 
selection, contract negotiation, and cost management. Planning and managing the movement 
of goods efficiently, Techniques to optimize inventory levels, reduce waste, and improve 
storage efficiency. Knowledge of transportation modes, route planning, and logistics 
coordination for smooth operations. 

 
On completion, Graduates will gain practical knowledge and industry-relevant skills to optimize 
supply chain processes and drive efficiency in various business environments. They will be well-
equipped for roles in logistics, procurement, operations, and supply chain management across 
various industries. 

 
 
This Diploma includes 5 modules in each module you will learn; 
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Module 1- Principles of Supply Chain Management (M1) 
• History & Evaluation of Supply chain 

Management.  
• Concepts & Definition. 
• Supply Chain Entities & Stakeholders.  
• Supply Chain Functions & Activities.  
• Supply Chain Mission & Objectives. 
• Supply Chain Strategies.  
• Bullwhip Effect.  
• Integration of Supply Chain 

Management.  

• Lean and Operational Excellence.  
• Sustainability in Supply Chain.  
• Entrepreneurial Supply Chain.  
• Supply Chain Market Awareness.  
• Supply Chain Career Path & 

Certificate.  
• Supply Chain Jobs & Position.  
• Supply Chain Eco System in Egypt.  

 
Module 2- Supply Chain Planning and Control (M2) 
• Strategic Business Planning.  
• Demand Management. 
• Forecasting Techniques.  
• S & OP Road Map.  
• Master Production Schedule. 

• Capacity Management Principles. 
• Material Requirement Planning 

(MRP).  
• Inventory Management & Safety 

Stock
 

Module 3- Procurement Management (M3) 
• Definition of Procurement 

Management.  
• Procurement Categories. 
• Procurement & Sourcing Strategies.  
• Objectives of Procurement.  
• Procurement Department Strategies. 

• Procurement Cycle. 
• Negotiation Management.  
• Contract Management. 
• Payment Terms.  
• Supplier Relationship Management.  

 

Module 4- Warehousing Management (M4) 
• Introduction to Warehousing.   
• Fulfilment Centre. 
• Warehouse Role.  
• Warehouse Checklist.  
• Warehouse Functions. 
• Warehouse Processes. 
• Warehouse Cost. 
• Warehouse Layout.  

• Types of Warehouses.  
• Material Handling Equipment & 

Racking System. 
• Information System & Technology. 
• Types of Industries. 
• Skills & Knowledge.  

 

Module 5- Logistics Management (M5) 
• Logistics Introduction.   
• Logistics Activities. 
• Process of Shipping.  
• Shipping Documents.  
• Incoterms & Payment Terms. 
• Modes of Transport. 

• Liner & Charter Services. 
• Vessels & Container Types.  
• Freight Forwarding Concepts.  
• International Trade & Trade Parties. 
• Export & Import Operations. 
• Customs Clerance. 
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1.4. Course Schedule 
Round 1 Friday and Saturday from 4:00 pm to 8:00 pm 

Session Date Module 
11-Apr-25 M1- Principles of Supply Chain Management 
12-Apr-25 M1- Principles of Supply Chain Management 
18-Apr-25 M2- Supply Chain Planning & Control 
19-Apr-25 M2- Supply Chain Planning & Control 
25-Apr-25 M3- Procurement Management 
26-Apr-25 M3- Procurement Management 
2-May-25 M4- Warehousing Management 
3-May-25 M4- Warehousing Management 
9-May-25 M5- Logistics Management 

10-May-25 M5- Logistics Management 
 

Round 2 Friday and Saturday from 4:00 pm to 8:00 pm  
Session Date Module 
16-May-25 M1- Principles of Supply Chain Management 
17-May-25 M1- Principles of Supply Chain Management 
23-May-25 M2- Supply Chain Planning & Control 
24-May-25 M2- Supply Chain Planning & Control 
30-May-25 M3- Procurement Management 
31-May-25 M3- Procurement Management 
13-Jun-25 M4- Warehousing Management 
14-Jun-25 M4- Warehousing Management 
20-Jun-25 M5- Logistics Management 
21-Jun-25 M5- Logistics Management 

 
Round 3 Friday and Saturday from 4:00 pm to 8:00 pm  

Session Date Module 
4-Jul-25 M1- Principles of Supply Chain Management 
5-Jul-25 M1- Principles of Supply Chain Management 

11-Jul-25 M2- Supply Chain Planning & Control 
12-Jul-25 M2- Supply Chain Planning & Control 
18-Jul-25 M3- Procurement Management 
19-Jul-25 M3- Procurement Management 
25-Jul-25 M4- Warehousing Management 
26-Jul-25 M4- Warehousing Management 
1-Aug-25 M5- Logistics Management 
2-Aug-25 M5- Logistics Management 
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Round 4 Friday and Saturday from 4:00 pm to 8:00 pm 
Session Date Module 
8-Aug-25 M1- Principles of Supply Chain Management 
9-Aug-25 M1- Principles of Supply Chain Management 

15-Aug-25 M2- Supply Chain Planning & Control 
16-Aug-25 M2- Supply Chain Planning & Control 
22-Aug-25 M3- Procurement Management 
23-Aug-25 M3- Procurement Management 
29-Aug-25 M4- Warehousing Management 
30-Aug-25 M4- Warehousing Management 
5-Sep-25 M5- Logistics Management 
6-Sep-25 M5- Logistics Management 

Round 5 Friday and Saturday from 4:00 pm to 8:00 pm 
Session Date Module 

12-Sep-25 M1- Principles of Supply Chain Management 
13-Sep-25 M1- Principles of Supply Chain Management 
19-Sep-25 M2- Supply Chain Planning & Control 
20-Sep-25 M2- Supply Chain Planning & Control 
26-Sep-25 M3- Procurement Management 
27-Sep-25 M3- Procurement Management 
3-Oct-25 M4- Warehousing Management 
4-Oct-25 M4- Warehousing Management 

10-Oct-25 M5- Logistics Management 
11-Oct-25 M5- Logistics Management 

Round 6 Friday and Saturday from 4:00 pm to 8:00 pm 
Session Date Module 

17-Oct-25 M1- Principles of Supply Chain Management 
18-Oct-25 M1- Principles of Supply Chain Management 
24-Oct-25 M2- Supply Chain Planning & Control 
25-Oct-25 M2- Supply Chain Planning & Control 
31-Oct-25 M3- Procurement Management 
1-Nov-25 M3- Procurement Management 
7-Nov-25 M4- Warehousing Management 
8-Nov-25 M4- Warehousing Management 

14-Nov-25 M5- Logistics Management 
15-Nov-25 M5- Logistics Management 
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Round 7 Friday and Saturday from 4:00 pm to 8:00 pm 
Session Date Module 

21-Nov-25 M1- Principles of Supply Chain Management 
22-Nov-25 M1- Principles of Supply Chain Management 
28-Nov-25 M2- Supply Chain Planning & Control 
29-Nov-25 M2- Supply Chain Planning & Control 
5-Dec-25 M3- Procurement Management 
6-Dec-25 M3- Procurement Management 

12-Dec-25 M4- Warehousing Management 
13-Dec-25 M4- Warehousing Management 
19-Dec-25 M5- Logistics Management 
20-Dec-25 M5- Logistics Management 
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3. Diploma Course fees in EGP per trainee: 
 

No. Module Name Course fees 
in EGP Discount Discounted 

Fees 
1 (M1) Principles of Supply Chain Management 3,000 20% 2,400 

2 (M2) Supply Chain Planning and Control 3,000 20% 2,400 

3 (M3) Procurement Management 3,000 20% 2,400 

4 (M4) Warehousing Management 3,000 20% 2,400 

5 (M5) Logistics Management 3,000 20% 2,400 

Total in EGP  15,000 20% 12,000 
 

4. Payment terms and conditions: 
4.1. (100%) of Course fees to be paid in advance Maximum 10 days before the start of course. 

4.2. These Fees are applicable in Egypt and will vary from country to another. 

4.3. In case trainee intend to cancel subscription, the refund will be according to EPC fees 
policy.  

4.4. This offer is valid for 30 days from the date of issuance. 

4.5. Bank transfer to the following bank details: 

 
Account Name EPC for Digital Consultancy 

Bank Name Commercial International Bank 

Branch Cairo Festival City Mall 

Bank Address 

 

Ring Rd., Cairo Festival City, Inside Cairo Festival City Mall, 3rd Floor, 
Eltagamoa El-Khames, New Cairo, Cairo, Egypt 

Account 
Number 

100055766918 

SWIFT Code CIBEEGCX152 

IBAN EG720010015200000100055766918 
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